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	F1374: Access to additional resources in residential care

	Additional resources to support contingency arrangements
required due to coronavirus (COVID-19) – effective 2020-21


Who should read this?	
This document contains information for care service providers, Placement Coordination Units (PCU) and the Department of Families, Fairness and Housing (DFFH) operational divisions about:
· access to additional funding for contingency arrangements to support children and young people in care during the coronavirus (COVID-19) pandemic.
· how additional funding can support children and young people who are in, or entering, residential care and who need to isolate or quarantine outside funded residential care because of coronavirus (COVID-19).  
Key points 
· Additional time-limited funding is available to support children and young people in care who are required to isolate or quarantine due to being diagnosed with coronavirus (COVID-19), are confirmed as a close contact or awaiting test results.
· There are two circumstances whereby funding can be accessed: the child or young person cannot isolate or quarantine in their existing placement and a contingency arrangement is required; or supplementary supports are needed so a child or young person can safely isolate or quarantine in their existing placement. 
· To discuss access to additional time-limited funded, residential care service providers are to contact their local PCU or the After Hours Child Protection Emergency Service if action is required outside of business hours. 
· Further details on requirements and processes to access the time-limited funding is outlined in this document.
Background
Residential care plays a vital role in providing placements for young people, often with complex needs, who cannot stay safely at home. Young people may also enter residential care from other home-based care placements.  
Residential care services need access to appropriate resources so they are equipped to deliver flexible and adaptable care for suspected, and confirmed cases of coronavirus (COVID-19).  The following guidance will support residential care providers caring for a child or young person who has coronavirus (COVID-19),is identified as a close contact, or is awaiting test results, to access additional time-limited funding where all other funded placement options and supports to enable a child or young person to remain in placement have been exhausted.
[bookmark: _Hlk37923396]Contingency arrangements refer to the costs of establishing or continuing placements that are in addition to existing base funding targets, usually known as ‘unfunded placements’. This time-limited funding which supports coronavirus (COVID-19) specific contingency arrangements build on existing local arrangements in place which support the establishment and appropriate use of contingency arrangements in care services.
Contingency arrangements decision-making during coronavirus (COVID-19)
Care providers and local department areas work together to support the establishment of contingency arrangements. To support consistent decision-making, current local arrangements should continue, except where provided under this guidance (see exception provision below). 
In response to coronavirus (COVID-19), care providers can access additional funding to establish time-limited contingency arrangements, in the following circumstances: 
To support a child or young person who is subject to Diagnosed Persons and Close Contacts Directions. This applies to a child or young person who is in care and:
· is diagnosed with coronavirus (COVID-19) and has not been given clearance from isolation
· a child or young person is identified as a close contact of  someone confirmed to have coronavirus (COVID-19).  
Under the Directions, a person diagnosed with coronavirus (COVID-19) is required to self-isolate, and people identified as close contacts are required to quarantine. Funding can also be used for children and young people awaiting test results for coronavirus (COVID-19).
Criteria to access this funding: 
· the child or young person cannot isolate or quarantine in their existing placement (the preferred approach), even with supports such as the Wallaby Care Services program (Hospital in the Home); and
· a residential care response is required.
[bookmark: _Hlk37923114]This includes where a new entrant to care needs to self-isolate or quarantine prior to entering the identified placement option.
A contingency placement in these circumstances is limited to the period the child or young person is instructed by public health to isolate or quarantine – this is typically 14 days or no longer than four weeks. 
· To support a child or young person in residential care who has coronavirus (COVID-19), has been identified as a close contact, or is awaiting test results and can safely remain in their existing placement with supplementary supports. This recognises there may be a need for access to discretionary funding to assist with items outside of business-as-usual arrangements, such as coronavirus (COVID-19) deep cleans, additional stand-up staff, laundry and waste disposal. All other available resources, such as other coronavirus (COVID-19) specific funding allocated to providers, should be considered and used before a request for additional funding to support the child or young person in this situation is made. Funding is time-limited in line with the isolation or quarantine period identified by public health (typically 14 days and no longer than four weeks).

Requirements prior to using a contingency arrangement 
This advice should be read in conjunction with the COVID-19 Plan for Care Services Guide <>https://www.dhhs.vic.gov.au/children-youth-and-family-services-coronavirus-covid-19#plan-for-care-services-out-of-home-care which outlines health directions, policy requirements and guidance regarding the management of suspected or confirmed cases.  

	Circumstance 1:  The need for a time-limited contingency placement is a direct result of a child or young person needing to isolate or quarantine where they cannot stay in a placement because they are have been diagnosed with coronavirus (COVID-19) , identified as a close contact or are awaiting test results, and require an alternative residential care placement.



The COVID-19 Plan for Care Services contains a checklist (link above, refer to Checklist of self-isolation features) to guide decision making about whether isolation can be managed in the existing placement (first preference) or needs to occur in another temporary contingency placement.  
Where the isolation requirements in the checklist cannot be met, there are a number of placement options. These should be discussed with the child or young person’s case managers. All options are listed below in order of preference and must be managed within the organisation’s COVIDSafe Plan. For new entrants to care, only options 2 and 3 apply.  
 
· Option 1: Move child to another placement in the Community Service Organisation (CSO)/Aboriginal Community Controlled Organisation (ACCO) that meets isolation requirements. 
· Option 2: Contact the Placement Coordination Unit (PCU) to identify an appropriate alternative within the division or the broader care system that meets isolation requirements.
· Option 3: Move child to emergency contingency placement.  
This decision is on a case-by-case basis. Approval for contingency placement must be facilitated through the PCU, who will engage the Child Protection and Care Response Team in the Community Services Operations Division.  If the placement is required after hours, After Hours Child Protection Emergency Service approval is required. 
This decision will be based on:
1. how well each feature outlined in the COVID-19 Plan for Care Services can be implemented, which will vary based on each placement.
1. the number of people in the household or placement who are in isolation or quarantine, and whether they have been diagnosed with coronavirus (COVID-19), identified as close contacts or are awaiting test results.
1. the risk factor of each identified COVID-19 Plan for Care Services feature. 
1. whether the provider or operational division has an available property – rented or privately owned – that would meet isolation and safety requirements
1. the availability and risks of moving to and supporting the child in an alternate placement
1. an assessment by the COVID-19 Integrated Intake Assessment and Triage Service (IIATS) in the Department of Justice and Community Safety, where required, facilitated by the Child Protection and Care COVID Response Team in the Community Services Operations Division.  

Use of serviced apartments/hotels: The use of serviced apartments, motel or hotel accommodation for a suspected or confirmed case of coronavirus (COVID-19) cannot be enacted independently by a CSO or division. In exceptional circumstances, the Child Protection and Care COVID-19 Response Team in the Community Services Operations Division will review this request and liaise with the Department of Justice and Community Safety IATTS. Where this is required outside of business hours, it should be through the After Hours Child Protection Emergency Service.

	Circumstance 2:  Where the child and young person in residential care is diagnosed with coronavirus (COVID-19), has been identified a close contact or is awaiting test results, and can safely remain in their existing placement with supplementary supports.


Supplementary supports are available:
· where a child or young person has tested positive for coronavirus (COVID 19) or has been identified as a close contact and the existing placement allows for the child or young person to safely remain in that placement.
· when all other existing resources have been exhausted before making a request for additional funding support.
· when the supplementary supports can be used for resources that are necessary for a child or young person to remain safely in their current placement. This may include deep cleaning, laundry and waste disposal and additional staffing requests. 
Attachment 1 provides a flowchart of the above requirements for the two circumstances.  
Accommodation for contingency placements
Where a contingency placement under these circumstances is approved, the following hierarchy of options apply:
· providers  toconsider existing internal housing stock within their own networks (including head leasing properties)
· providers  to work with department operational divisions to identify available departmental properties.

Properties need to support isolation or quarantine requirements where a child or young person may have or has been diagnosed with coronavirus (COVID-19) and be compliant with existing safety requirements including the Capital development guidelines - series 7.
Additional considerations:
· Like all decisions in relation to vulnerable children in care, the Best Interests Framework for vulnerable children and youth applies.  
· In all cases outlined above, consideration should be given to staffing by the existing provider caring for the child/ young person (including engagement of labour hire by providers as needed, in line with existing Labour Hire Policy and Procedures)
· It is recommended care service providers consider sharing suitable standby housing options across the local area while maintaining procedures that limit the numbers of workers operating across homes in efforts to prevent transmission. This is to be done in line with current workplace directions and restrictions, and the organisation’s COVID safe plan.



[image: ]Attachment 1 – Flowchart of requirements prior to using a contingency arrangement in response to coronavirus (COVID-19)


	To receive this publication in an accessible format phone 03 9096 7366 using the National Relay Service 13 36 77 if required, or email Care Services CareServices@dhhs.vic.gov.au.
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