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A Consultative Committee has been established as a key avenue for community and stakeholder involvement in developing a plan to improve Virginia Hill Estate. This initiative is known as the Virginia Hill Estate Revitalisation Project. 
Whilst the masterplan is being prepared in 2019-2020, the Consultative Committee will assist the project team by:
ensuring effective communication arrangements are established with interested and affected residents, businesses, service providers and interest groups;
ensuring that residents, individuals and groups affected by the project have opportunities to participate and provide feedback in its development; 
providing a local perspective on project issues, particularly in relation to minimising impact on residents and local communities; and
providing input into the development and implementation of the project.
The Consultative Committee is expected to meet on four occasions during the development of the masterplan with each meeting having a particular theme and purpose. Each meeting will last approximately 2 hours and take place in or near to the estate.
Meeting #1: Getting to know each other and introduction to project
Meeting #2: Exploring the issues and key directions
Meeting #3: Reviewing the draft masterplan
Meeting #4: Reviewing the revised draft masterplan and wrap-up
Background
Across Victoria, the State Government is committed to providing better homes and stronger communities for all Victorians. For regional Victoria, $30 million will be spent to improve public housing estates, with $10 million to be spent improving Virginia Hill Estate.  
The Victorian Government is committed to working with the community to ensure the plan for Virginia Hill Estate meets community needs and creates a vibrant and connected place. The plan will help to provide:
better housing and a better mix of housing types
improvements to public spaces
pathways and streets for better connections between the estate and surrounding community
a clear understanding of how the community, Council and state government will work together.
The plan will be prepared in stages over the next 12 months. Work will begin once the plan is finalised. 
Composition
The Consultative Committee will be comprised of 8 to 12 members to be drawn from estate residents, government, community organisations and other stakeholders:
Maree Edwards MP, Chair 
Members
Arthur Fitton
Bridget Maplestone
Bronwyn Moore
Cynthia Helen Page
David Furneaux
Donald Watson
Jason Glanville
Kirsty Waller
Neil Brereton
Steven Cattanach
Terry O'Brien
Tracey Clarke
City of Greater Bendigo representatives

Department of Health and Human Services representatives will also attend the meetings. Other project staff, business groups, agency representatives and consultants will not be members of the group, but will provide support and give presentations to the Consultative Committee as required. The Consultative Committee may invite presentations from interested groups at the chairperson’s discretion.
Functions
The members of the Consultative Committee are required to:
Attend Consultative Committee meetings
Distribute relevant project information throughout their organisation and the community, as appropriate
Provide advice on issues raised through wider community feedback
Ensure a broad range of community perspectives are considered in project development and delivery; and
Provide a community perspective in relation to the development and implementation of the Virginia Hill Estate Revitalisation Project. 
Operation
Key operational details of the group include:
An independent Chair has been appointed for the group. The role of the Chair will be to chair the meetings and facilitate discussion and participation by all members.
The Chair or their delegate is the sole determinant of issues to be dealt with in accordance with the Terms of Reference. The Chair or their delegate is responsible for ensuring the proper and professional conduct of the group.
Issues and ideas that arise during Consultative Committee meetings which fall outside its Terms of Reference will, where possible, be referred to the Department.
A forward meeting schedule will be agreed to at the initial meeting. 
The Department will be responsible for administration associated with the Consultative Committee, including the organisation of meetings and support activities such as the distribution of agendas, minutes and briefing papers.
The Consultative Committee will operate for an initial period of 12 months. 
The Code of Conduct for participation at the Consultative Committee meetings must be signed by each participant.
The Consultation Committee provides advice and is not a decision-making body.
Role of the Department 
The Consultative Committee will contain representation from the Department. The Department will be required to:
Attend all Consultative Committee meetings to report on progress and community issues;
Develop strong community and stakeholder relationships in order to consider community views and address issues that may arise;
Maintain records of community and stakeholder inquiries and complaints; and
Report on how it is responding to community issues.
Media
The role of the Consultative Committee is to assist the Department to communicate with the community and it is important to ensure accurate and consistent information is provided to the media on a timely basis. Therefore, members of the Consultative Committee are not authorised to speak with the media on behalf of the Consultative Committee in relation to the project, unless written approval is received in advance from the independent Chair in consultation with the department’s Director of Communications / Head of Communications. 
Any breaches of this will be treated seriously and the membership of those involved will be reviewed, with the possible consequence being removal from the Consultative Committee.





Maree Edwards MP
Member for Bendigo West
Virginia Hill Estate Consultative Committee Chair 
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