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Kym Peake
Secretary 
Department of Health and Human Services 
50 Lonsdale Street
MELBOURNE VIC 3000


Dear Secretary
MINISTERIAL STATEMENT OF EXPECTATIONS: 1 JULY 2019 to 30 JUNE 2021 – HUMAN SERVICES REGULATOR
I am pleased to provide you with my Statement of Expectations for the Department of Health and Human Services’ (the department) Human Services Regulator. This Statement of Expectations is for the period 1 July 2019 to 30 June 2021.
As Minister for Child Protection and Minister for Disability, Ageing and Carers, I administer a range of Acts and regulations designed to support and protect the safety and wellbeing of people with a disability, children and young people, people who are at risk of homelessness or experiencing lifestyle stress and older Victorians. My responsibilities include administering the following legislative frameworks:
· Supported Residential Services (Private Proprietors) Act 2010 and Supported Residential Services (Private Proprietors) Regulations 2012 
· Disability Act 2006 
· Children, Youth and Families Act 2005 and Child Wellbeing and Safety Act 2005.
Building an effective, efficient, proportionate and risk-based model of regulation is necessary to achieve the objectives of these legislative frameworks.  
Improving regulatory practice 
Regulators within the department must operate within a framework that enables them to maximise efficiency and effectiveness. The Statement of Expectations Framework for Regulators includes three mandatory criteria of good regulatory practice being timeliness, risk-based strategies and compliance related assistance and advice. Additionally, in respect of my responsibilities, effective stakeholder engagement and modernising the Human Services Regulator will underpin the achievements of the three mandatory criteria.

Therefore, the Human Services Regulator’s performance will include improvements to:
· develop risk-based decision making for proactive and reactive compliance monitoring and proportionate enforcement measures
· implement an integrated operating model that is intelligence-led, risk-based and outcomes focused.
Publishing and reporting requirements 
I expect that the Human Services Regulator will respond to this Statement of Expectations, outlining how it intends to achieve the performance improvements and targets set in this Statement of Expectations. This response should include details of the specific activities that will be undertaken by the Human Services Regulator. 
The Human Services Regulator is required to publish the attached Statement of Expectations performance improvements, and its response to these on the department’s website.  
Reporting on the Human Services Regulator’s progress to achieve these Statement of Expectations performance improvements must be undertaken shortly after the conclusion of the 2019-20 and 2020-21 financial years on the department’s website.  
I look forward to the Human Services Regulator working continuously towards achieving best practice in the administration and enforcement of standards and regulation, child safeguarding and supported residential services regulation.

Yours sincerely
Hon Luke Donnellan MP
Minister for Child Protection 
Minister for Disability, Ageing and Carers 
	/	/2019


MINISTERIAL STATEMENT OF EXPECTATIONS: 1 JULY 2019 to 30 JUNE 2021.
Human Services Regulator

This Statement of Expectations applies from the date of signature on this correspondence to 30 June 2021, or until otherwise amended. It sets out my expectations in relation to the Human Services Regulator. I have identified the following performance objectives and opportunities to improve the Human Services Regulator’s regulatory performance. 

Timeliness
· Streamline processes across the Human Services Regulator to ensure advice to regulated entities is timely and clear.

Risk-based strategies 
· Develop an integrated risk-based compliance monitoring plan across the Human Services Regulator’s regulatory functions that is intelligence led and focuses on emerging risks.

Compliance related assistance and advice 
· Improve the effectiveness of compliance related assistance/resources.

Stakeholder consultation and engagement
· Improve stakeholder consultation and engagement to support continuous improvement.

Modernising the Human Services Regulator
· [bookmark: _GoBack]Implement an integrated operating model that is intelligence-led, risk-based and outcomes focused.
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